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1 Executive Summary

The TAF Academy is a public, 6™ through 12" grade small-school model with a mission to prepare
every student for college and life through a Science, Technology, Engineering and Mathematics
(STEM) focused curriculum.

The Technology Access Foundation (TAF) is proud to present this proposal to the Federal Way Public
School (FWPS) Board in support of a partnership to launch TAF Academy.

Over the last five years, FWPS has been a regional leader among districts in providing a portfolio of
unique, academic options to its students and their families. The launch of TAF Academy would
build on FWPS' experience and momentum, adding yet another viable option for students in
Federal Way. TAF Academy would join the recently added Federal Way Public Academy and
Todd Beamer High as a unique option for students, helping to ensure all FWPS students attain
academic achievement.

Since 1996, TAF has been a nationally recognized leader in providing students of color
unprecedented access to opportunities and skills in the fields of information technology. To date,
TAF programs have given over 300 Seattle area students paid high-tech internships with 100% of TAF
high school seniors graduating from high school, and 100% of TAF graduates going on to college!

As FWPS works to ensure all students attain academic achievement, the launch of TAF Academy
would leverage TAF's success, experience and resources to FWPS in the form of a partnership to
support a full-time, public school model. TAF Academy would offer students a robust and rigorous
small-school environment with the following characteristics:

. Expectations for success

. Support for academic achievement

. College preparation and readiness

. Teaching and learning through and with technology

. STEM focused curriculum with direct ties to opportunities in high-tech industry

2 The TAF Academy Overview

TAF Academy is 6-12th grade school model with a mission to prepare every student for college and
for life through a Science, Technology, Engineering and Math (STEM) focused curriculum. Our goal
is fo enlist students as active participants in their education and to cultivate a keen awareness of
their important role within the world.

Success in reaching these goals is measured in multiple ways; for TAF, success is not just a matter of
passing a test or getting a great job that helps fuel the economy. Success is not about personal
prestige. TAF Academy strives to create reflective students who envision a world of their own
making by becoming self-empowered agents who work for local, national, and global change
and equity.
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TAF Academy offers students an individualized roadmap for personal goals and aspirations. A STEM
curriculum provides our students with the most effective tools to analyze, communicate, synthesize,
and evaluate their work and the world around them. We do not imagine or expect that every TAF
Academy student will pursue a career in a STEM field. However, a foundational understanding of
these important subject areas is critical for the 215t Century.

We envision the TAF Academy student as someone who is engaged in his or her community and
has the ability to think dynamically, to absorb information across a broad spectrum of fields and to
generate innovative ideas within an ever-evolving technological framework. We hope to
empower students to be effective civic actors - young citizens who develop the capacity to lead,
organize, negotiate, advocate, analyze, and understand self and society. Our aimis to create
students who graduate from TAF Academy ready to shape public life in constructive ways, whether
in the neighborhood, city, state, country, or global community.

The TAF Academy relies on teachers, administrators, parents and community members committing
to partner with each other and with TAF Academy students to facilitate learning, with a shared
goal for all students to succeed.

There are many elements that make TAF Academy different from traditional public school models.
Firstly, we are committed to serving underserved students of color and giving them an opportunity
to be successful in the STEM fields—an area that holds eight of the top ten spots on the job charts,
yet people of color are severely under represented (NSF, 2004; Castillo-Chavez, 2007; Ibarra, 2005;
Beckerle, 2006). Additionally, we have examined a number of successful school models throughout
the country and combined their best practices to make TAF Academy a rigorous and relevant
school for students in Washington State (see Appendix for list of visited schools). Perhaps most
important is that the high expectations set for all TAF Academy students are made real because
the model provides teachers, administrators and parents the critical tools, resources and support
needed to ensure every group or class of students meets their academic and personal goals.

2.1. Academic Model

The TAF Academy model is designed to be a small school model: classes will be capped at 25
students and each grade level will have less than 100 students. Wasley et al. (2000) found that
small schools create “intimate learning communities” that allow teachers to provide students more
personalized attention, work more collaboratively, and correlate with higher teacher and student
satisfaction and better academic outcomes.

The TAF Academy model employs numerous learning structures to extend the benefits of the small
school. At the intermediate level, TAF Academy uses multi-age classrooms and looping to foster
deep relationships between students and teachers. For example, sixth graders and seventh graders
will be in one class together and keep the same teacher for two years. This helps to build a culture
of support and achievement at the outset of the model. According to Leeds and Marshak (pg 39-
41), when implemented effectively, multi-age classrooms at the infermediate level help reduce
learning losses due to student transitions and can build student confidence as part of an identity
that can carry well into high school.

Page 4 of 38



September

TAF ACADEMY IN THE FEDERAL WAY SCHOOL DISTRICT - PROPOSAL 19 2007

The multiage looping structure is repeated in 8" and 9 grades in a high-school transition that
increases self-directed learning and emphasizes abstract concepts across all subject areas.
Mizelle (2000) found that many high school students felt they would have been better prepared
had their middle school teachers “held students more responsible for their learning, taught them
more about strategies for learning on their own, and provided them a more challenging
curriculum.”

By the 10" grade, each TAF Academy student will have four solid years of built-up confidence, skills,
relationships and acclamation to a rigorous environment. Fully acculturated to the TAF Academy
model, students will then complete the more traditional high school core with many courses
tailored to their individual interests.  Their familiarity with the teacher and peer support systems in
the TAF Academy allows them to work on more independent projects, or alternatively, to work as
an integral part of a team as part of a large project. All TAF Academy core courses are designed
with a focus to prepare students for non-remedial, college coursework and ensure everyone gains
college eligibility. TAF Academy sets the expectation that most of this coursework will be
completed by the end of 11th grade.

In the 12t grade year, students plan and complete their senior project and participate in service-
learning opportunities and/or internships with local corporations. Senior coursework is centered
around advance learning opportunities and special projects based on individual student and
group interests.

2.2. Curriculum and Instruction

Every stage of the TAF Academy model prescribes and encourages teachers to use modern, best
educational practices that are supported by scholarly research. One of these prescribed practices
is project-based learning (PBL) with direct instruction when appropriate. When combined with
block-scheduling PBL allows teachers the flexibility to scaffold instruction and better engage
students at various levels. (Markham, Larmer, Ravitz, 2003) PBL also allows students to gain
invaluable experience in project collaboration, self-directed learning and communication skills that
better prepare them for success in college and beyond.

In terms of curriculum, the TAF Academy model respects teachers as core contributors and
decision makers in knowing what works best for their individual students, but acknowledges the
need for alignment and coherence throughout the model. For this reason, the model provides a
TAF Academy Coach whose sole purpose is to support and work with the TAF Academy teachers
and principal. As a team, this group will identify, examine, and adopt effective curricular tools
supported by scholarly research, based on the need of TAF Academy students. Collaborative
instructional practices such as lesson study and vertical teaching teams are encouraged and
facilitated by the TAF Academy model via the coach and school structures such as the after-
school learning community termed 7t Period. Coordinated after-school learning communities
provide extra time and resources for students and teachers to work toward student achievement
and can enhance student outcomes and teacher practices (Jordon-Meldrum, 2005). 7 Period is
managed by a TAF Academy Coordinator and offers academic support and enrichment to
students, and is also a fime for additional professional development and collaboration where
teachers can voluntarily work with a TAF Academy Coach beyond normal class and prep time.
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In the end, TAF Academy makes high expectations for students and teachers at TAF Academy
realistic rather than rhetorical by creating a framework that offers the support, resources and tools
to realize their goals.

2.3 21st Century Skills

A core goal of The TAF Academy model is to prepare every student for college and life through a
STEM focused curriculum. The Partnership for 21st Century Skills, a leading advocacy organization,
developed a model to close the gap between the knowledge and skills most students acquire in
school today and the knowledge and skills required for success in 21st century communities and
workplaces. (Partnership, 2005)

In alignment with the six elements defined by the Partnership framework, TAF Academy students will
develop “Learning Skills” that are essential to everyday life and workplace productivity. TAF
Academy will not only ensure students excel in fraditional “Core Subjects” such as math and
writing, but will also provide “21st Century Content” in the areas of global awareness and economic
and civic literacy. “21st Century Tools” such as the Internet, document cameras, and Smartboards
help teachers facilitate instruction. Learning through and with technology helps learning take on a
new “21st Century Context” that reflects the world in which students live. “21st Century Assessment”
provides a continual means to evaluate the effectives of instruction and allow for early intervention
when necessary.

2.4. Standards and Assessment

TAF Academy will adhere to Washington State standards in order to ensure our students are
meeting the essential learning requirements (EALRs) and general expectations (GLEs). Furthermore,
the TAF Academy model will adopt standards and assessments along the lines of behavior,
leadership, learning skills and information communication technologies (ICT) literacy such as the
framework created by Partnership for 215t Century Skills to ensure that each student becomes a
better global citizen. (Partnership, 2005)

With respects to standards, TAF Academy teachers will gather qualitative and quantitative data to
better understand each learner's strengths and needs. This data will allow teachers to plan for
further instruction and perform interventions when necessary. The TAF Academy acknowledges the
need for students to make continuous progress towards standards and goals at their own pace.
The data-driven approach coupled with the small school structure enables the teachers to
individualize instruction to the greatest extent possible.

Upon admission, each TAF Academy student will undergo a benchmark assessment. The data from
these assessments will be evaluated by the classroom teachers so they are familiar with the learning
style and knowledgebase of their students.

After the benchmark assessment, each student will work with their parents/guardian and teachers
to develop an Individualized Learning Plan. This plan will be formatively reviewed and updated
throughout the year as the student makes progress towards their goals. Each year, teachers will
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work with student and parents to revise and adjust the plan according to the student’s interests,
goals and experiences.

2.5. Culture

The TAF Academy model is largely predicated on the idea that the principal, teachers, parents and
students work together to build a culture of success.

Beginning in sixth grade, the TAF Academy culture instills college awareness in every student. When
combined with the design of high school core and effective instructional practice, ensures every
TAF Academy student is college eligible and college prepared. This means that every student is
college ready.

As part of college preparation, TAF Academy provides each student with an education plan, SAT
preparation, parent/student workshops, college visits, and college mentors. Additionally, colleges
will be invited to give informational presentations to educate TAF Academy students about their
college and expose students to their options after high school. Our goal is to graduate every
student College Ready even if they choose a different path for themselves after graduation.

2.6. Class Schedule

TAF Academy will operate on a é period day following the Districts adopted calendar and bell
schedules.

2.7. Supplemental Services (Period 7)

Period 7 is an after-school academic support and enrichment program that primarily focuses on
math and literacy. It is required of all students in 6th and 7th grades, and 8th—11t grade students
who are not at standard. There are enrichment opportunities at the later grades including service
learning and career path courses that involve paid summer internships.

Period 7 is two 1.5 hour segments that starts immediately after the traditional school day ends.
Middle school students needing academic support will attend the first segment and take the
elementary school activity bus. High school students who are participating in Career Academy will
aftend both segments and will either take public transportation or another high school’s activity
bus. This schedule is subject to change based on availability of fransportation.

2.8. Technology

The use of technology is prevalent throughout the TAF Academy model. Each classroom will be
ouffitted with a smart board, document camera, student response systems, and other relevant
technologies. Laptops will be provided for each student when required for class work.

Currently, there are no state mandated technology standards; however, Washington State is
poised to adopt a set of technology standards for feachers and students. It is unclear if these
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standards will be adopted by the time the first TAF Academy opens. TAF Academy will adhere to
the standards and make adjustments as necessary.

2.9 Implementation

The TAF Academy will be offered to students in grades 6-12. The inaugural year will serve grades 6,
7. and 9. Each subsequent year, the school will add grades in middle and high school until the
school reaches maturity. There are numerous reasons that support an initial 6-7-9 configuration
including:

1. It (6-7-9) affords the school a critical mass of teachers and students. This core group helps to
sustain and build on the Academy culture as new students and teachers enter the Academy
in subsequent years. In any given year, it is ill advised for the school (either staff or students)
to double in size because of the potential loss in momentum of culture. Similarly, the idea of
a shared learning space suggests that all grade levels be represented as soon as reasonably
possible to reduce the transitions that students must make due to new groups of
heterogeneous students and teachers.

2. 6-7-9 accommodates key pedagogical elements of the TAF Academy model such as
multiage and vertical learning structures. These structures tap into the ability of students at
various abilities and ages to support each other’s learning in meaningful ways such as
collaborative problem solving, positive social interaction and cognitive apprenticeships.

3. 6-7-9 builds a critical mass of teachers at the high school level who are trained and skilled in
the pedagogy and specialized technologies of the TAF Academy. These teachers become
a driving force in professional development of their peers in subsequent years and reduce
the overall cost and dependency on third-party professional development providers for
things such as Project Based Learning and using tfeaching tools for the 21st century.

2.10 A Public-Private Partnership

The TAF Academy model affords students exceptional experiences and outcomes through the
public school system. In this public-private partnership, the school district and the Technology
Access Foundation enter an agreement that clearly specifies the roles and responsibilities of each
partner. The school district will select the principal, with input from TAF, and the teachers are
unionized teachers from the district.

The school district will contribute the same basic education per-student funding that it provides all
public school students. All expenses on top of the per-student contribution are TAF's financial
responsibility. TAF's share of the spending will come from foundations, corporate partners and
private donors. Since TAF Academy schools are community schools, students residing in the
neighborhood (within 2.5 miles) are eligible to attend. (Depending on where the school is located,
there may be exceptions.) There is no admissions test or GPA requirement; students are accepted
on a first-come, first-served basis, like any other public school. Students who are more than one
grade-level below in math, reading or writing will be required to attend summer school, enabling
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them to start the school year at, or closer to, target. The 7th Period will also provide students with
extra academic support as needed.

3 The Students

TAF Academy is designed to be a neighborhood school. Federal Way enrolls students based on
the area in which they live. The TAF Academy will follow the district’s enrollment procedures.
Depending on the popularity of the program, a lottery may be necessary.

3.1 Uniforms and Dress Code

The TAF Academy students will wear uniforms. Middle school students will wear uniforms selected
by the inaugural class. The High School students will adhere to a business/casual attire dress code
and will be provided lab coats to be work on campus. Teachers will also be required to wear
provided lab coats.

3.2 Transportation

The Federal Way School District pays for transportation of students to attend a school with their
reference area. Any students outside the reference area are required to provide their own
transportation. This rule will also apply to TAF Academy students.

3.3 Sports

Students who maintain the District “sports eligible” grade point average will be eligible to play
sports.

4 Staffing

4.1 The Principal

The TAF tfeam’s research indicates that the principal is the most critical position for a successful
outcome. The principal sets the tone for the TAF Academy. To be effective, the TAF Academy
principal must enthusiastically embrace the following tenefs:

» Vision - Thoroughly understand and embrace the TAF Academy vision and philosophy

= Culture - Ensure the TAF Academy philosophy, vision and mission are evident in all aspects
of the school culture
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Small School Administration - Establish, implement and evaluate collaborative work
structures to carry out routine tasks of the small school learning community

General Planning - Direct staff and develop plans, schedules, budgets and processes in
compliance with legal, financial and organizational structure of the school system and TAF
Academy partnership

Curricular Alignment - Ensure instructional objectives for a given subject and/or classroom
are developed in alignment with TAF Academy objectives and school district standards

Professional Development - Facilitate the professional growth of the school staff and
improve the quality of the teaching program

Continual Improvement - Continually improve both program and student outcomes
through incorporation of data-driven decision making structures into both assessment and
evaluations of school program

School Governance - Maintain fransparent communication with both school district
cenfral office and TAF support staff according to established lines of authority, and engage
in inter-school system communication

Community Engagement - Create and maintain a small-school environment that
democratically solicits participation from stakeholders in decision making processes and
rallies support for student improvement

In 2006 The National Association of Elementary School Principals (NAESP) published a report
entitled, “"What Principals Should Know and Be Able To Do". The report outlines six standards that
effective principals should meet. Hiring a principal who possesses the following abilities is critical to
the success of TAF Academy:

Able to balance management and leadership skills

Able to set high expectations and standards

Able to ensure content and instruction that result in student achievement
Able to create a culture of adult learning

Able to use multiple sources of data as diagnostic tools

Able to actively engage the community

The Federal Way School District and TAF will collaborate on the recruitment and selection of the
principal. The Principal job description will be created jointly by the District and TAF.
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4.2 The Teaching Staff

TAF Academy is a collaborative, team teaching environment with an interdisciplinary focus. There
is a high emphasis and expectation on learning for teachers as well as students, and thus, the
model incorporates ample time and resources for professional development to ensure that best
demonstrated practices in education — particularly those supported by scholarly research —
permeate the school learning space and provide quality, consistency and coherence in
pedagogy from one teacher to the next.

Teachers are required to take a scientific approach to student learning through data gathering
and self-evaluation of and reflection on their practice. The TAF Academy teaching staff works
closely with the principle and TAF Academy coach to create a teaching and learning environment
that, among others, has the following characteristics:

1. Seamless integration of fechnology in instruction and assessment
2. Ubiquitous emphasis on STEM and 215t century context across core content areas
3. Alignment, consistency and coherence in pedagogy throughout the model

The TAF Academy model provides teachers with the most up-to-date technology and both
opportunities and additional funds for professional development to continuously supports them as
they build their knowledge individual and collective knowledge base to support student learning.

Each TAF Academy teacher is expected to adapt their behaviors and practice such that
technology and best demonstrated practices for teaching and learning in 21st century are
seamlessly integrated, but conspicuously evident, throughout the TAF Academy learning space.
“Results That Matter: 21st Century Skills and High School Reform™, outlines the need for teachers to
incorporate technology and 21st century skills intfo core subjects to create schools that are truly
effective for students (Partnership for 21st Century Skills, 2006).

In alignment with research, including “*How Students Learn: History, Mathematics, and Science in
the Classroom”, teaching and learning will be personalized to the maximum extent feasible
(Donovan, Bransford, 2005). Efforts will be directed toward a goal that no teacher will have direct
responsibility for more than 80 students in the high school and middle school. To capitalize on this
personalization, decisions about the details of the course of study (i.e. the use of students' and
teachers' time and the choice of teaching materials and specific pedagogies) will be unreservedly
placed in the hands of the principal and staff.

Teacher job descriptions will be created jointly by the district and TAF. All feachers must apply using
the District’s Human Resources processes. All teachers must be certified in Washington State and
must agree to adhere to the Federal Way Education Association’s agreement with the district.
Ideal teacher candidates will have dual certification to support the interdisciplinary curriculum. TAF
Academy will be a community where teachers know and care about every student, creating an
environment of success and support.

Teacher candidates will be interviewed by the Principal, TAF's Director of Education, and two to
three select individuals. The final selections will be made by the Principal.
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The District recognizes the particular importance of compatible and effective staffing to the
success of the TAF Academy and agrees to support, to the maximum extent possible consistent
with State law and the FWEA Conftract, the TAF Academy Principal in his or her determinations with
respect to administrative transfers and performance-based procedures leading to and including
eventual tfransfers or removals of staff

4.3 TAF Academy Coach

TAF will hire a coach whose sole responsibility is to support the teachers and other staff through the
implementation of the TAF Academy model. The TAF Academy Coach will have an office on
campus, and is on the TAF payroll.

While the teachers receive professional development training for project based learning in a
multidisciplinary curriculum, the TAF Academy Coach is an on-going resource for teachers
throughout the year. The coach should facilitate communication and collaboration among
teachers, and ensure their professional development needs are met.

4.4 TAF Academy Coordinator

The TAF Academy model relies heavily on partnerships with corporations, higher education,
community organizations, and individual volunteers. TAF will hire a coordinator whose sole
responsibility is to bring those entities together to support the work in the classroom and during
period 7. The TAF Academy Coordinator is on the TAF payroll.

The Coordinator is responsible for college awareness on campus. The TAF Academy's equation for
college readiness includes awareness, eligibility, and preparedness. It is the Coordinator’s role to
engage the students and staff in the college process by making college a visible and accessible
goal on campus. The coordinator will facilitate college fairs, organize opportunities for students to
visit colleges, and incorporate college as an essential element of the local culture and community.

4.5 Professional Development

Professional development is a valuable and necessary component of the TAF Academy model that
ensures TAF Academy teachers effectively deliver instruction. According to Rick Lear, Director of
the Coalition for Essential School Northwest / Small Schools Project, teachers require ample fime
and support for professional development, particularly at the outset of the model to:

¢ Ensure teachers are fluent in the practices and methods prescribed by the TAF Academy
model

e Establish a teaching culture that fully supports and recognizes all teachers’ duty to seek
confinuous improvement in their practice

e Promote teacher collaboration and set an example for students by working and learning
together
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When necessary, the TAF Academy model funds professional development for practices that are
consistent with the structure and vision of TAF Academy model and school district goal such as the
Buck Institute for Education (BIE) model for project based learning. All professional development
opportunities will be evaluated based on their usability in the TAF Academy classroom; we will work
with the FWPS and the teachers’ union to determine methods for waiving district professional
development sessions that do not directly benefit the TAF Academy model.

4.6 Evaluation

The Federal Way Education Association collective bargaining agreement outlines an extensive
evaluation process that all district teachers must follow. The Principal evaluates teachers and staff
and a District Assistant Superintendent evaluates the Principal.

The TAF Academy School Leadership Team will perform an annual program evaluation (restricted
to the implementation of the model) and provide input to the Assistant Superintendent and the
Principal.. The evaluation criteria and process will be developed by the Principal and the inaugural
teaching staff with support from the TAF Academy Network Oversight Committee. The purpose of
the evaluation is to provide guidance in the improvement of teaching, learning, and
administration.

5 Curriculum and Enrichment Framework

The TAF Academy curriculum and enrichment framework is thoughtfully designed to help teachers
educate and develop the whole student. The design pays great consideration to the cognitive,
behavioral, affective, and physiological development of each student and is firmly rooted in
academic research in education, sociology and child development. The goal of the research-
based curriculum and enrichment framework is to ensure that every TAF Academy student is a
vibrant, healthy life-long learner who is also a thinker, scholar, scientist, artist and active participant
in the school, community and world in which they live.

The TAF Academy curriculum and enrichment framework is built upon “Five Tenets of Success”
which define the TAF Academy standard of “success” for all students and teachers. The Five Tenets
of Success are as follows:

= Self Enhancement

» Academic Achievement
= Student Activism

= College Readiness

= Digital Citizenship

All work done at TAF Academy must strive to edify students toward these ends, and relentlessly
impress the virtues and characteristics encapsulated by the Tenets of Success upon students. When
coupled with the structural and technical provisions afforded by the TAF Academy model (i.e.
school design, funding, governance and resources), the curricular and enrichment framework
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ensures that respect, success and achievement are realistic for all TAF Academy students, and that
the vision of the TAF Academy is ambient in the school’s culture and practices.

5.1 Teachers as Core Contributors

In terms of curricular plans and activities, the TAF Academy model greatly respects teachers as
core contributors and decision-makers in knowing what works best for their individual students, but
acknowledges the need for alignment and coherence throughout the model and various TAF
Academies. For this reason, the model provides a TAF Academy Coach whose sole purpose is to
support and work with the TAF Academy teachers and principal to sustain and build upon the
integrity and spirit of the TAF Academy curriculum and enrichment framework to best serve their
students. As a team, this group will identify, examine, and adopt effective curricular tools
supported by scholarly research, based on the needs of TAF Academy students.

In the end, TAF Academy makes high expectations for students and teachers at TAF Academy
realistic, rather than rhetorical. The TAF Academy thematic framework (see below) helps to guide
curricular and enrichment activities for each grade level based on FWPS, state and national
standards.
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5.2 TAF Academy Thematic Framework:

6th - 7th

8th — 9th

10 — 11t

12th

Self-
Enhancement

Academic
Achievement

Student
Activism

College
Readiness

Digital
Citizenship

Daily Recitals,
Reflections
and
Journalizing,
Goal Setting

Narratives,
Algebraic
Fluency,
Scientific
Method

Increased
Awareness of
Local and
Global Social
Issues

College
Awareness
and
Expectations

From Novice
to Power User
w/
Multimedia

Daily Recitals,
Reflections
and
Journalizing,
Goal Setting

The Writer's
Craft,
Scientific and
Mathematical
Modeling

Urbanization
and the Voice
and
Experiences of
Diverse
Peoples

College
Planning and
Exploration

Innovation
with
Technology

Daily Recitals,
Reflections and
Journalizing,
Goal Setting

Technical and
Business
Communications

Global Resource
Allocation,
Economy and
Health

College
Application and
Admissions

Career
Technology
Applications

Daily Recitals,
Reflections and
Journalizing,
Goal Setting

Project
Documentation
and Research

US Constitution,
Domestic and
Foreign Policy

Advanced
College
Readiness

Career
Technology
Applications

5.3 Programs and tools

In addition to curricular and enrichment activities set forth above, TAF Academy will pilot the
following programs and tools during year one to bolster the impact of TAF Academy curriculum
and enrichment Framework.
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5.3.1 Middle School (Grades éth and 7th)

1. Math Counts - www.mathcounts.org

“MATHCOUNTS® is a national math enrichment, coaching & competition program that
promotes middle school mathematics achievement.” Math Counts provides free materials
endorsed by the National Council for Teachers of Mathematics (NCTM) and the National
Society of Professional Engineers (NSPE).

2. Read Right — www.readright.com

Read Right ® is both a learning theory and school program for reading fluency and
comprehension. It has won national recognition for excellence in helping students of all
ages and backgrounds significantly improve reading in relatively short periods of time.

3. TechStart — www.techaccess.org

TechStart is after-school program that uses technology to teach students academic and
thinking skills. Each class is offered twice a week for one and a half hours per day, and
taught by staff of the Technology Access Foundation.

5.3.2High School (Grade 9)

1. Digital Learning Commons (DLC) — www.learningcommons.org
The DLC provides web-based resources and support fo extend educational opportunitfies
and courses to all students and teachers in Washington State.

2. Washington Science Olympiad - http://washingtonscienceolympiad.com/
The Science Olympiad is an international non-profit organization that promotes science
education and improves learning through research, classroom activities and competitions.

3. USA Mathematical Talent Search (USAMTS) — www.usamts.org
USAMTS is free math competition open to all middle and high school students in the United
States. Students get a month to answer questions that foster mathematical problem-solving
skills, critical thinking and mathematical awareness.
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6 Parents and Community

We believe that parent involvement enhances students’ learning experiences. Therefore, parents
will be welcome in the school and encouraged to participate in their child’s education. The TAF
Academy will empower parents to take the lead in their child’s education by creating relationships
with them when their child enrolls and involving them in the process of education. The TAF
Academy will use the following mechanisms to engage parents:

Individual academic plan — We will partner with parents when creating their students’ academic
plans and will report progress on a regular basis.

Online community — We will create an online community for parents to connect with their student’s
work and with each other.

College planning workshops — Each TAF Academy student will get a college plan. Parents will have
the opportunity to attend college planning workshops to help them prepare their student and their
family for college entrance.

Parent center - There will be a parent center where they can share ideas and host their own
learning sessions, thereby allowing them to build their own community with their children as they
bond.

Schools are an integral part of the surrounding community. For example, small retail businesses rely
on the traffic to and from school; community based organizations serve many of the families of the
school; many parents work at and patronize local businesses; and community members use the
school facilities and attend school functions. It is important for students to see real world examples
of what they learn in the classroom through possible internships, volunteer work, and summer jobs at
local businesses. Building a partnership and relationship with the community creates an atmosphere
of frust, and establishes an environment where students feel safe and a sense of belonging.

The Federal Way School District will create a marketing strategy to engage both prospective
students and the community. In addition, the Federal Way School District has a Family Partnership
Advocate and a Communications Director who will handle the communications within the district.

7 Governance

TAF, the School Board and the Superintendent do not infend to delegate to the Technology Access
Foundation any of the School Board's or Superintendent’s statutorily enumerated responsibilities
and powers, and the representatives of the TAF Academy do not intend to require that the School
Board or Superintendent delegate its statutorily enumerated responsibilities and powers.

7.1 The TAF Academy Network Oversight Committee

The TAF Academy Network Oversight Committee provides financial and general oversight for the
TAF Academy Network, determines total grant amount annually, allocates grant funds at a
summary level, and participates in principal selection. The TAF Academy Network Oversight
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Committee is also responsible for maintaining the standards of the TAF model within the academy,
reviewing new curriculum concepts, and approving all new projects.

The TAF Academy Network Oversight Committee is staffed with TAF representatives, professional
educators, tfeacher representatives, and at least one representative from the TAF Board of
Directors.

7.2 The Superintendent

The Superintendent is responsible for setting and managing the vision and strategic direction of the
District. The Superintendent is also responsible for maintaining the health of the partnership
between TAF and the District.

7.3 Assistant Superintendent

The Assistant Superintendent manages principals and completes their performance reviews.

7.4 The TAF Academy Management Team

The TAF Academy Management Team is responsible for managing the launching of the TAF
Academy in the District and the relationship between the District and TAF.

7.5 The TAF Academy School Leadership Team

The TAF Academy School Leadership Team is responsible for the day-to-day administration of TAF
Academy including, but not exclusive to: Line-item budgeting, additional grants, program
evaluation, developing dispute resolution process, maintenance of school vision and school policy,
and reviewing the school’s progress and developing plans to address achievement gaps.

The TAF Academy School Leadership Team is composed of TAF representatives, the school
principal, vice principal, teacher representatives, parent representatives, and student
representatives. The school principal is responsible for communicating school leadership activities
to District staff.

The TAF School Leadership Team will provide a copy of the annual program evaluation, including its
evaluation of the Principal’s performance, to the Assistant Superintendent. The District agrees to
incorporate this evaluation into the Principal’s evaluation by the District.

7.6 The Principal

The TAF Academy Principal is responsible for teaching, learning and administration of the TAF
Academy. The Principal manages the teachers and completes their performance reviews.
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8 Facilities

The TAF Academy can work in several configurations in priority order:

Single facility — This is the preferred scenario. It enables the establishment of a culture and gives us
an opportunity to work with Rod Leland and Victoria Bergsagel (Architects for Achievement) to
create an ideal learning space.

Academy within a set of academies — Many schools are dividing into smaller academies within the
confines of one building. TAF Academy could exist in this situation as long as there is clear
separation of the TAF Academy students from the students of the other academies. Preferably TAF
Academy would exist in a complete separate part of the building.

Two facilities/School within a school - TAF Academy can be split between a middle school facility
and a high school facility. While it's not ideal, it's possible to be successful if the facilities are within 3
miles of each other (the maximum distance the TAF Academy Coach and TAF Academy
Coordinator can travel and still be effective). This configuration generally means that TAF Academy
is a school within a school—a very challenging configuration that can create a “haves and have-
nots” situation if not handled properly.

The TAF Academy will be located on the Totem Middle School campus. The TAF Academy will be
offered in a new eight (8) classroom portable unit provided by the District. The District will work to

increase the classroom availability to the necessary 16 classrooms by adding more portable units

and/or creating space in the Totem Middle School building.

9 Funding

The District will fund the TAF Academy students on a per capita basis for each child. TAF will
backfill the TAF Academy budget with the balance necessary to meet the full budget. Private
funds provided by the TAF are meant to supplement public funds, not to supplant them.

The TAF Academy will also receive school grants, central instruction funds, and other support
funds as specified in the Joint Operating Agreement.

TAF will provide funds necessary and sufficient to support the program goals described above.
The TAF Academy Network Oversight Committee will provide evidence of the timely availability
of funds to the District's satisfaction three (3) months prior to the opening date of the School,
and on an annual basis thereafter in conjunction with the TAF Academy budget submittal.

9.1 Commitments from TAF

The Technology Access Foundation will provide funds and resources for:
» Academic model
» Startup administrative costs (if needed)

» Classroom technology
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= Appropriate professional development
» Calculated FTEs to reduce class size
» TAF Academy Coach and TAF Academy Coordinator

» Period 7 enrichment and support activities

9.2 TAF Funding Partners

The TAF Academy program continues to garner funding partners as the model is developed. The
project startup partners have made significant investments in TAF Academy:

» The Bill and Melinda Gates Foundation - $450,000
=  Microsoft - $100,000
»  Medina Foundation - $50,000
» Seattle Foundation - $50,000
» Heritage Foundation - $25,000
* |ndividual contributors - $100,000
We have pledges of support from the following partners:
* The Bill and Melinda Gates Foundation — Over $600,000 per year for five years
*= Paul Allen Foundation - $400,000 per year for four years
*  Microsoft - $50,000 per year plus software
* Quizdom Inc. — Student response systems and teacher training (over $70,000 value)

TAF continues to atftract funding partners that contribute both cash and in-kind gifts.

9.3 Additional Support and Resources

As a 501(c)3 public foundation, TAF will have the authority to accept gifts on behalf of the TAF
Academy, and to contract with the District or any other public or private entity for any and all
equipment, goods, and supplies and services, unless specifically prohibited by State Law. For
instance, when TAF engages another nonprofit to deliver a service for TAF Academy students, TAF
will sign the contract and maintain the relationship. TAF will also ensure that the partner nonprofit
meets any District criteria.

TAF agrees to respect current contractual agreements and the District agrees to work with TAF on
ways its confracts can meet the programmatic needs of the TAF Academy.
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9.4 The Annual Budget

Each fall, the TAF Academy Network Oversight Committee will approve a level of program support
from TAF for the following school year to initiate the budget planning process. The Principal in
partnership with the TAF Academy Network Oversight Committee will develop the proposed annual
budget including all projected District revenue and proposed TAF support, and may propose
changes to the TAF level of program support based on demonstrated programmatic needs.

The Principal will present the total proposed annual budget to the TAF Academy Network Oversight
Committee who will review and act on TAF support. If the District makes any changes to the
budget that willimpact the program components funded by TAF, the changes must be reviewed
and acted upon by the TAF Academy Network Oversight Committee. Any change in the District’s
resource allocation will be reviewed by TAF for its impact on the TAF Academy program and the
overall budget may be revised accordingly. In addition to the specific provisions in this paragraph,
the TAF Academy budget process will follow the normal District budget development process. The
District will provide TAF with a copy of the budget approved by the District and with any updates to
the budget throughout the school year.

10 TAF/District Partnership Essentials

Over an 18 month period, the TAF feam researched a variety of academic models where
partnership with a school district was a central component. The core findings were used in
creating a set of key principles in the district partnership that will not only enable success for the
students, but will make the partnership more productive. These key principles will be outlined in
more detail in the legally binding Joint Operating Agreement.

Staff Management Detailed Explanation
Principal selection and ongoing input on A variety of research demonstrates that small
evaluation learning communities are successful when the

leadership is strong, understands the academic
model, and is focused on student success. The
TAF Academy model is no different.

Actionable input into the hiring and
evaluation of teachers, including Phase 1
hiring

The TAF Education Team will work with the
Federal Way staff to select the principal and
teachers that best suit the TAF Academy
model. This is best accomplished by assigning
a TAF Education Team member to the District’s
teacher interview committee.

Budget / Funding Detailed Explanation

Explicit district funding commitments linked TAF Academy will award the District funds to
to discretionary budgets help reduce class size, purchase technology,
etc. TAF will have line-item budgeting control
over TAF funded items.

Control over line-item budgeting for TAF
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funds

Curriculum and School Design

Detailed Explanation

Ability to influence the rules of the school by
defining what it means to be a student,
teacher, or administrator and setting policies
addressing absenteeism, truancy, and
discipline concerns

Access to a school building that is empty of
ofther students and in suitable condition

Influence over the master schedule,
including the flexibility to extend the school
day for mandatory Period 7 participation

The TAF Academy model calls for the
establishment of a culture of achievement. TAF
must have the ability to influence and prescribe
how that culture is established. This may
include setting policies, extending the school
day, making period 7 mandatory for students
who are not meeting standard, etc.

Ideally, the TAF Academy will start in an empty
building. Since this may not be possible, we are
open to exploring other options as long as they
enable us to establish the culture and reach our
program goals.

Student Selection

Detailed Explanation

Ability to establish admission criteria and tie-
breakers

Prioritize nearby students to preserve
neighborhood school concept

A core object of the TAF Academy is to
prepare underserved students of color to enter
STEM fields where, according to Department of
Labor reports, they are severely under
represented.

For this reason, TAF Academy should be
established as a community school for students
living within an established radius in an
underserved, ethnically diverse community.

The Academy is nonetheless open to all
students, and capable of supporting special
education students up to level 2 (in the
mainstream classrooms at least 80% of the
time).

Governing Organization

Detailed Explanation

Inclusion of liberal termination clauses to
protect the interest of TAF and the district

Ability to negotiate agreements with 3rd
party organizations that govern their
interactions with TAF Academy

TAF is making a significant investment in each
TAF Academy. We will create a legally binding
agreement that will allow termination of the
partnership by either TAF or the District to
protect the interests of both parties.

The TAF Academy relies heavily on partnerships.
TAF reserves the right to create those
partnerships and negotiate and govern the
interactions with TAF Academy.
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Contract Renegotiation

Detailed Explanation

Ability to revisit key provisions on a regular
and good-faith basis to adjust agreement as
experience dictates

The public/private partnership is relatively new
in Washington State. In order to set a good
example and ensure success, we will need to
revisit key provisions in the contract to make
corrections where necessary.

Program Accountability

Detailed Explanation

Mandate all new students must take a non-
punitive baseline assessment

Access to relevant data such as student
achievement data, staff professional
development attainment, and transparent
financials

Data drives a majority of the decisions at TAF
Academy. When data is properly acquired
and analyzed, we can set goals and evaluate
our position on a regular basis. This leads to the
ability to develop the necessary professional
development opportunities, curriculum, etc. to
help us meet our goals.
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11. Three Year Goals

Client Program
Academic Behavioral Teachers Administrative
75% of students Annual 90% 100% of teachers’ 70% of TAF Alliance
show measurable attendance rate classroom behaviors partners engaged in
improvement in reflect TAF Academy service learning
Annual 85%

WASL

100% of students
(starting with 8th
graders) receive a
college plan

?0% of high school
students visit a
corporate partner
site

100% of students
complete at least
25 hrs of service
learning annually

?0% of high school
students attend at
least 2 college
preparation
workshops annually

retention rate

Less than 10% of
students require
disciplinary action

100% of students
engaged in Period 7
academic, peer
support and
enrichment
programs

best demonstrated
practices and culture

100% of teachers
engaged in team-
taught projects

100% of teachers
contributing to TAF
online curriculum and
professional
development
community (SLK)

projects w/ students

70% of
parents/guardians
engaged in site-
based school
activities to support
student
achievement

Host 3 annual events
to secure
commitments to
provide internships
for 75 TAF Academy
students in 2009-10
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12 The Parinership

The Federal Way School District has a policy and set of procedures for any entity that wants to start
a new school in the district. TAF is following these procedures and has integrated them with the TAF
Academy launch procedures devised by TAF.

Staff/'Community Initiated Schools
Flow-Chart
Back 1o Concept
% ] Seall
Review
Feasibility H Propasal Cemmunity m
e

Board
Review/
TAF MOU

Letter af

Y
Agroement | h
<Stadl & Community

The TAF team has presented a concept paper and a first draft of the proposal. In order for TAF to
move forward within our process, we will need the Federal Way School District Board of Education
to grant a Conditional Approval and sign a Memorandum of Understanding (MOU). The MOU is
part of the TAF process that will enable our funders to release their investment so we may complete
the remainder of the Federal Way School District process. The MOU was signed June 12, 2007.

12.1 The Memorandum of Understanding (MOU)

The MOU outlines the actions, roles and responsibilities, and timeline necessary to determine such
things as, feasibility, staffing, student recruitment, community engagement, curriculum, waivers, etc.

The following key actions must be completed before moving to a final agreement:

= Facilities Selection — The Federal Way School District will present TAF with facilities options.
The teams will work together to determine the best facility to start TAF Academy. COMPLETE.

* Modify and implement a community engagement plan — once a site is selected, TAF will
work with the district’s Family Partnership Advocate to plan and launch a full community
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engagement program to ensure that all constituents understand TAF Academy, TAF, and the
impact the Academy will have on students and the community. COMPLETE.

= Develop student recruitment plan — TAF and the school district will create a student
recruitment plan and marketing strategy to ensure TAF Academy has the best possible
starting cohort.

= Curriculum Alignment — TAF and the district team will identify areas where the standard
Federal Way curriculum aligns with the TAF Academy model and develop a strategy to assist
teachers as they develop their curriculum, strategies, and projects.

= Develop school readiness plan — TAF and the district team will develop a full plan to ensure
that the school is ready for TAF Academy in all areas including facilities, supplies, technology,
staffing, administration, grounds, etc.

= IT systems integration and interoperability — TAF is designing an organizational IT system that
infegrates operations with programs and facilitates communication and shared resources
between all TAF Academy schools. TAF will work with the district’s Director of Information
Technology Serivces to ensure the district system and the TAF Academy system interoperate
and that both systems make teaching and learning more efficient and effective.

= Develop teacher/administrative professional development requirements — TAF Academy
requires teachers to undergo a series of professional development activities. TAF will work
with the district to ensure that the TAF Academy professional development needs integrate
with the district professional development requirements in a way that does not overburden
the teachers.

12.2 The Joint Operating Agreement (JOA)

The JOAis a legally binding agreement outlining any conditions for operation of the school,
including board governance components, program evaluation and length of agreement.

Once the JOA is signed, the focus is on implementation and school readiness activities such as
staffing, professional development, student recruitment, equipment purchase and setup, facilities
preparation, etfc.

13 Budget

This budget reflects TAF contributions to the TAF Academy model through the first 10 years of the
partnership. Each year the budget will be reviewed and new projections will be made for five
years from the review date. To view the itemized draft budget, please see Appendix B.

13.1 Summary Draft Budget

This draft budget is based on the Federal Way School District building and staffing budgets
provided by the Chief Financial Officer. Startup costs for a new facility have not been factored in.
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The TAF contribution reflected in this budget does not include TAF internal costs to support the TAF
Academy in Federal Way.

Income 2006-2007[2007-2008] 2008-2009 [ 2009-2010 | 2010-2011 [ 2011-2012 [ 2012-1013 [ 2013-2014 [ 2014-2015 [2015-2016
Total TAF Support $84,720| $309,652| $829,265| $851,803| $1,023,794| $1,062,645| $1,076,094| $1,111,268| $1,149,763| $1,192,888
Federal Way 0 0| $705,169| $1,175,281| $1,410,338| $1,645,394| $1,645,394| $1,645,394| $1,645,394( $1,645,394
Total Revenue $84,720] $309,652[ $1,534,434] $2,027,084] $2,434,131] $2,708,039] $2,721,488| $2,756,662| $2,795,156] $2,838,281
Expenses
Site Expenses
Technology S0 S0| $129,886| $171,238| $186,784| $221,403| $209,202| $215,478| $221,942| $228,600
Building S0 S0 $75,691 $86,256 $91,538 $96,821 $96,821 $96,821 $96,821 $96,821
Total Staffing S0 $0| $934,110] $1,215,360( $1,286,360| $1,357,360| $1,357,360| $1,357,360| $1,357,360| $1,357,360
Total Site expenses S0 $0| $1,139,687| $1,472,854| $1,564,682| $1,675,583| $1,663,382| $1,669,658| $1,676,122| $1,682,781
Total On Site TAF Expenses $84,720| $183,642| $278,078| $334,344| $350,096| $377,165| $379,998| $389,834| $399,965| $410,400
Total Expenses $84,720] $183,642[ $1,417,764] $1,807,198] $1,914,778] $2,052,748] $2,043,380] $2,059,492| $2,076,088] $2,093,181
Net Gain/Loss $0] $126,010] $116,670] $219,886] $519,353] $655,291] $678,108] $697,170] $719,069] $745,100
13.2 Overall Direct Funding to TAF Academy
The Federal Way School District’s portion of revenue is based on Federal funding per student at
$4,701.
$1,800,000
$1,600,000 B B m
$1,400,000 G BN BN BN .
$1,200,000
$1,000,000
$800,000
B Total TAF Support
$600,000
Federal Way
$400,000
$200,000
S0
©
Q
D
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13.3 Per Student funding
This graph represents the per student funding aggregate of TAF and Federal Way support.

$12,000

$10,000 -
$8,000 -
$6,000 -
$4,000 -
$2,000 -
S0 A | |

14 Schedule

The schedule below represents the major milestones in launching the TAF Academy in September
2008. Detailed activities and dates are reflected in the TAF Academy in Federal Way Launch Plan.

Action/Event 2007 2008
Jan [Feb |Mar |Apr [May |Jun [Jul [Aug|Sep [Oct [Nov |Dec [Jan [Feb [Mar [Apr [May [Jun |Jul |Aug |Sep

Superintendent commitment
School board Conditional Approval
TAF board approval
Memorandum of Understanding
School identified
School community commitment
TAF/District Planning Process
Joint Operating Agreement
Final School board approval
Staffing
Principal/Head Teacher
Teachers
Student selection
Professional Development
Facilities prepped
School opens
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15 Planning Teams

15.1 Federal Way School District
Tom Murphy - Superintendent

Carol Matsui —Assistant Superintendent

Mark Davidson, Deputy Superintendent

Sally McLean — Chief Financial Officer

Mark Jewell — Chief Academic Officer

Rod Leland - Director of Facilities

Sandy Nelson — Director of Technology Services
Christine Baker — Principal, Totem Middle School

Trise Moore — Family Partnership Advocate

15.2 Technology Access Foundation
Trish Millines Dziko — Executive Director

Zithri Anmed Saleem — Director of Education
Sherry Williams — Deputy Director

Mary Lee Benner — Development Director

Lynn DeMarco - Program Director

Troy Hilton — Educational Technologies Manager
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Appendix A - Action ltems Detail

TAF Academy is being developed in four phases. The first phase is complete and action has been
taken in phase 2. There are several actions that must be taken once a site is selected. The actions
in this section represent items that have been identified by TAF. Federal Way has a formal process
(Staff/Community Initiated Schools — 2257) that may add more items to this list once the Federal
Way School Board gives a “Conditional Appr oval " to proceed with the proposal.

Phase 2

The second phase of developing the TAF Academy focuses on data gathering and planning
activities once a school district has verbalized interest in a partnership. The second phase of
developing the TAF Academy requires eight major action items.

Present the TAF Academy to the school board — the Federal Way school district has a formal
process (Staff/Community Initiated Schools — 2257) for presenting academic models for
implementation in the district. One of the steps is an initial presentation of the model to the
school board.

Sign a Memorandum of Understanding (MOU) between TAF and the selected district — once
the district’s school board gives TAF Academy a Conditional Approval , attorneys for TAF and
the selected school district will create an agreement that clearly defines roles and
responsibilities for the planning of the TAF Academy. The MOU is a necessary component for
TAF's sponsors to release funds to confinue development of the plan with the district.

Facilities Selection — The Federal Way School District will present TAF with facilities options.
The teams will work together to determine the best facility to start TAF Academy.

Modify and implement a community engagement plan — once asite is selected, TAF will
work with the district’s Family Partnership Advocate to plan and launch a full community
engagement program to ensure that all constituents understand TAF Academy, TAF, and the
impact the Academy will have on students and the community.

Develop student recruitment plan — TAF and the school district will create a student
recruitment plan and marketing strategy to ensure TAF Academy has the best possible
starting cohort.

Develop current student transition plan — if the selected site currently has students, TAF will
work with the district to develop a student transition plan that is beneficial to the students.

Curriculum Alignment — TAF and the district team will identify areas where the standard
Federal Way curriculum aligns with the TAF Academy model and develop a strategy to assist
teachers as they develop their curriculum, strategies, and projects.

Develop school readiness plan — TAF and the district team will develop a full plan to ensure
that the school is ready for TAF Academy in all areas, including facilities, supplies,
technology, staffing, administration, grounds, etfc.
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IT systems integration and interoperability — TAF is designing an organizational wide IT system
that integrates operations with programs and facilitates communication and shared
resources between all TAF Academy schools. TAF will work with the district’s CIO to ensure
the district system and the TAF Academy system interoperate and that both systems make
teaching and learning more efficient and effective.

Develop teacher/administrative professional development requirements — TAF Academy
requires teachers to undergo a series of professional development activities. TAF will work
with the district to ensure that the TAF Academy professional development needs integrate
with the district professional development requirements in a way that does not over burden
the teachers.

Phase 3

The third phase of developing the TAF Academy focuses on implementation and school readiness
activities once a school district has signed MOU and all the data gathering and planning have
been completed. The third phase of developing the TAF Academy requires 13 major action items.

Sign a Joint Operating Agreement between TAF and the selected district — attorneys for TAF
and the Federal Way School District will create a legally binding contract that clearly
defines, but is not limited to roles and responsibilities, budgeting, teacher and administrator
staffing, student selection for the joint operation of the TAF Academy.

School Readiness — TAF and the Federal Way School District will begin implementing a
comprehensive school readiness plan that will enable us to start the first day of school with
everything in place from supplies to classroom configurations to schedules, etc.

IT systems — TAF will develop and/or purchase internal systems as planned to track student
work, support student collaboration, and support external relationships with volunteers,
colleges, etc.

Technical Equipment — since TAF Academy students will use laptops and the use of
technology is core to the curriculum, TAF will need to purchase, install and test the
equipment.

Instructional Technologies — TAF will develop and/or purchase as planned technologies used
specifically for instruction.

Develop/purchase professional development materials — professional development is
important in ensuring our teachers understand and implement the model as designed. The
teachers and administrators must embrace the model and feel empowered and capable to
create their own instructional strategies, manage their classroom, and collaborate with their
peers. TAF will develop and/or contract professional development resources to accomplish
this.

Hire TAF staff — TAF will hire a TAF Academy Coach to support the teachers and
administrators as they implement the TAF Academy model. TAF will also hire a TAF Academy
Coordinator to manage external relationships (volunteers, higher education institutions,
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community partners) that facilitate the TAF Academy model. Both positions will be on TAF's
payroll, but will reside on the school campus.

= Hire school staff — TAF and the Federal Way School District must develop criteria and
process for sourcing, interviewing, and hiring staff. The first staff person hired will be the
Principal.

= Train school staff — TAF and the Federal Way School District must develop a training
schedule and train staff in a way that prepares them for district, student, and peer
interaction.

= Develop curriculum and school schedules — TAF and the school staff will develop curriculum
and create the TAF Academy daily school schedule.

= Student assessments — TAF and the school staff will develop student assessments in math,
reading, writing, and social skills. This will enable teachers to determine student strengths
and gaps.

= Student enroliment — Students will enroll at the district designated timeframe. All students
who select TAF Academy will be notified by the district upon acceptance.

= Purchase classroom equipment — TAF and the school staff must purchase and setup
classroom equipment.

Phase 4

The fourth phase of developing the TAF Academy focuses on student, family, and classroom
preparation activities once the students have chosen and been accepted to the school. The
fourth phase of developing the TAF Academy requires 5 major action items.

= Home visits — all students will receive a visit in their home by a teacher and a school staff
member. This activity has proven to be successful in connecting the family and their role in
their child's education.

= Student assessments — students will be assessed in reading, math, writing, and social skills.
This gives the teachers an idea of what the students know and how they learn. It also
establishes benchmarks for measuring effectiveness of teaching and learning.

* Family Summer Events — one of the ways to jumpstart family involvement is to get families
connected with teachers and administrators in a nonthreatening and non authoritative
environment. TAF and the school staff will plan for at least two family summer events.

» Classroom setup — TAF will assist in final classroom and building configuration.
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Appendix B - Proposed Budget
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Income 2006-2007| 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-1013 | 2013-2014 | 2014-2015 |2015-2016
TAF
Startup $60,000{ $110,000 S0 N S0 S0 S0 S0 $0 $0
TAF Onsite Staff $o[$ 53,045 $ 54636 S 56275 S 57964 S 59,703 $ 61,494 $ 63,339 S 65239 S 67,196
Supplement Staff Pay $o[$ 59,676 | S 292,695|S 349,712 [ S 482,341 |S$ 496,811 |$ 511,715|$ 527,067 | S 542,879 | $ 559,165
Technology so| S - $ 119,185 |$ 162,877 | $ 181,261 | S 215,356 [ $ 206,619 [ $ 212,817 |$ 219,202 | $ 225,778
Period 7 sof s - $ 71,099 |$ 120,071 |$ 150,836 [ S 160,834 [ S 164,684 | S 168,650 | S 172,734 [ $ 176,941
Professional Development S - $ 25250 ($ 175,715[S$ 45,768 |$ 33,073 | $ 5,250 | $ 5,250 | $ 5,250 | $ 5,250 | $ 5,250
Program $ 24,720 |$ 61,682 |$ 115934 [$ 117,099 |$ 118,320 |$ 124,691 |$ 126,332 [ $ 134,146 | $ 144,459 | $ 158,557
Total TAF Support $84,720 $309,652| $829,265 $851,803| $1,023,794| $1,062,645| $1,076,094| $1,111,268| $1,149,763| $1,192,888
Federal Way 0 0| $705,169| $1,175,281| $1,410,338| $1,645,394| $1,645,394| $1,645,394| $1,645,394| $1,645,394
Total Revenue $84,720| $309,652| $1,534,434| $2,027,084| $2,434,131| $2,708,039| $2,721,488| $2,756,662| $2,795,156] $2,838,281
Investment per students $10,230 $8,108 $8,114 $7,737 $7,776 $7,876 $7,986 $8,109
Expenses

Site Expenses

Technology $129,886 $171,238 $186,784 $221,403 $209,202 $215,478 $221,942 $228,600
Building
General allocation $11,250 $18,750 $22,500 $26,250 $26,250 $26,250 $26,250 $26,250
Science consumables $1,125 $1,875 $2,250 $2,625 $2,625 $2,625 $2,625 $2,625
Capital Replacement $1,185 $1,975 $2,370 $2,765 $2,765 $2,765 $2,765 $2,765
Building Stipends $59,843 $59,843 $59,843 $59,843 $59,843 $59,843 $59,843 $59,843
Athletics/Activities S0 SO0 o) S0 S0 S0 SO0 o)
Academic Support $308 $513 $615 $718 $718 $718 $718 $718
SFA Support $0 S0 $0 $0 S0 $0 S0 $0
AP/IB Support S0 S0 S0 S0 S0 S0 S0 S0
Running Start $1,980 $3,300 $3,960 $4,620 $4,620 $4,620 $4,620 $4,620
Total Building $75,691 $86,256 $91,538 $96,821 $96,821 $96,821 $96,821 $96,821
Staffing
Principal $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000 $120,000
Teachers $603,500 $852,000 $923,000 $994,000 $994,000 $994,000 $994,000 $994,000
Admin 1 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960
Admin 1 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960 $40,960
Custodian $54,200 $54,200 $54,200 $54,200 $54,200 $54,200 $54,200 $54,200
Instructional AID $27,540 $27,540 $27,540 $27,540 $27,540 $27,540 $27,540 $27,540
Nurse $14,200 $14,200 $14,200 $14,200 $14,200 $14,200 $14,200 $14,200
Counselor $32,750 $65,500 $65,500 $65,500 $65,500 $65,500 $65,500 $65,500
Total Staffing $934,110| $1,215,360| $1,286,360| $1,357,360| $1,357,360| $1,357,360| $1,357,360| $1,357,360

Building startup costs

Classroom setup $60,000
Office setup
Library
Total Building Startup $60,000 S0 N N S0 S0 S0 S0 N
Total Site expenses $60,000| $1,139,687| $1,472,854| $1,564,682| $1,675,583| $1,663,382| $1,669,658| $1,676,122| $1,682,781

On Site TAF Expenses

Startup Costs $60,000| $110,000 S0 S0 S0 $0 S0 S0 S0 S0
Coach $14,919 $61,466 $63,310 $65,209 $67,165 $69,180 $71,256 $73,393 $75,595
Coordinator $13,261 $54,636 $56,275 $57,964 $59,703 $61,494 $63,339 $65,239 $67,196
Professional Development $20,000 $34,257 $59,427 $70,774 $82,748 $85,230 $87,787 $90,421 $93,133
Program Costs $24,720|  $25,462 $90,218 $88,985 $86,877 $91,212 $86,930 $89,436 $92,018 $94,677
Period 7 $0 $37,500 $66,347 $69,273 $76,336 $77,164 $78,016 $78,894 $79,799
Total On Site TAF Expenses $84,720| $183,642| $278,078| $334,344| $350,096| $377,165[ $379,998| $389,834| $399,965|  $410,400
Total Expenses $84,720| $243,642| $1,417,764| $1,807,198( $1,914,778| $2,052,748| $2,043,380| $2,059,492| $2,076,088| $2,093,181
Site Gain/Loss $84,720 | $249,652 | $394,747 [ $554,230 [ $869,449 | $1,032,455 | $1,058,106 | $1,087,004 | $1,119,034 | $1,155,501
Total Gain/Loss $0| $66,010 | $116,670 ) $219,886 | $519,353 | $655,291 | $678,108 | $697,170 [ $719,069 [ $745,100
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The TAF Staff visited the following schools to examine their academic models, use of technology,
professional development, student/parent/community relations, funding, scalability, and readiness

for college.

Washington Schools
Tyee High School
Mill Creek Middle School

Tacoma School of the Arts

New York City Schools
Brooklyn Collegiate
School of the Future

Thomas Jefferson High School

California Schools
High Tech High
New Tech High
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